Campbeliford
% Memorial Hospital

BOARD OF DIRECTORS OPEN MEETING

Tuesday January 27, 2026 @ 3:00 pm
LOCATION: Campbeliford Memorial Hospital Board Room (146 Oliver Rd., Campbellford, ON)
MS Teams and Call in Options Available

AGENDA

1.1 Land Acknowledgement Doug Hunt v
1.2 Confirmation of Quorum \'
3:00 PM ;
1.3 Approval of Agenda Carrie \ *
Hayward
1.4 Declaration of Conflict of Interest \'

3.1 Summary of Motions in Consent
Agenda

3.2 Board of Director Meeting Carrie
Minutes of November 25, 2025 4:30 PM Hayward \ *
3.3 Auxiliary Report

3.4 Foundation Report

3.5 Multicare Lodge Report

4.1 Quality Committee Report 4:35 PM Liz v *
Mathewson




Campbeliford
% Memorial Hospital

4.2 Resource & Audit Committee 4:45 PM v *
Report
4.2.1 Draft Operating Budget 4:50 PM | Glen Wood v *
2026/27
4.2.2 Draft Capital Budget 5:05PM v *
2026/27

5.1 Board Peer Assessment 5:15 PM Carrie v *
. o L Hayward
5.2 Director Liability — Fiduciary 5:20 PM \' *
Matters

6.1 Chair Report 5:30 PM Carrie v *
Hayward
6.2 President/CEO Report 5:40 PM Jeff v *
Hohenkerk
6.3 Chief of Staff Report 5:50 PM Dr. Dimitri v *

Louvish




